
HOW TO RUN A GROWING BUSINESS
THE MINDSET OF A BUSINESS LEADER 
RELATIONSHIP MANAGEMENT

©2017 Glenn Smith Executive Coaching™                                                                        How to Run a Growing Business™ 

1

PERSONAL ROLES

On a scale of 1-10 (10 being highest), rate your effectiveness in the following areas:

____ Strategic Business Leader 
____ Spouse 
____ Parent 
____ Friend 
____ Son/Daughter

Use this section to list as many relationships as you can. Then identify the top 10 people 
from this list you need to connect with personally this quarter. Record them in your 
Quarterly Planner.

Pick two roles to pay extra attention to this quarter and record them in your Quarterly Planner.

____  Brother/Sister 
____  Neighbor/Citizen 
____  Faith Member 
____  Other:__________________________ 

TOP BUSINESS RELATIONSHIPS

Top Customers 

Top Strategic Partners 

Top Advisors

Top Prospects 

Top Vendors 

Top Encouragers

Top Referral Sources 

Top Employees 

Other
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What new learning, key insight, or "Aha!" moment have you experienced lately? 

Take a few minutes to look back over the previous worksheets of thinking and planning. 
What new learning or personal development do you need to acquire over the next 90 days? 

What activity(s) will help you learn and develop in the coming weeks/months? 

Identify one or more personal growth activities you will commit to over the next 90 days and 
record them in your Quarterly Planner.

PERSONAL DEVELOPMENT ACTIVITIES

HAVE FUN
What do you like to do for fun and recreation? With your family? By yourself? 

Identify 3-5 fun activities that you will engage in over the next 90 days and record them in 
your Quarterly Planner.


