Module 9 – Lesson 1: The Lifecycle of a Business

The #1 reason businesses do not grow is because they do not plan for growth”

3 Types of Problems in your Business

· _______________________________________________________
· _______________________________________________________
· _______________________________________________________

Which types of problems are your dealing with in your business?



The Business Life Cycle




Think About It
Where is your business in the Life Cycle?



What will it take to get to the next phase?




How do you plan to exit your business?
“You’re going to exit your business eventually; you don’t have a choice about that. But you do have a choice about HOW you will exit your business!”
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What are the drivers that make your business a valuable and sellable asset?
____________________________


____________________________


____________________________


____________________________
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